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why do we do this?
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the solutions depend on the questions…
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where are we now?

U.S. Health Delivery System Transformation Path 
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Halfon et al., 2014
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health transformation framework
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Halfon et al., 2014. Adapted from Figure 2. 
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DESIGN

Health service providers, 
operating separately

Team-based care within 
health

Community integrated 
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between in/out patient 
care, episodic treatment

Chronic condition 
management, patient-
centered care 
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Health, psychosocial, and 
wellness care integrated 
across the life course
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Fee-for-service
Value-based  health
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Population-based global 
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uninsured rate has been declining for 
children in recent years
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KFF, KCMU analysis of NHIS data, March 2014
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but coverage disparities still exist
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Kaiser Commission on Medicaid and the Uninsured/Georgetown University 
Center for Children and Families data, January, 2016
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social gradients in children’s health outcomes, school 
outcomes, and adverse family experiences, 2011-2012
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what would health 3.0 
look like in our communities?

3.0
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collaboration underpins 
community health
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Source (left): Foundation Center Maps. “Constellation” of Grants to Organizations Based in city of Riverside, CA in support of health, community 
development, human rights, or human services, 2010-2015.  (Right) Centers for Disease Control.
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integrated strategy to transform community 

systems to optimize child health
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Source: www.allchildrenthrive.org 
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principles & design strategies 
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our work: communities for health
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California 
Accountable 

Communities for 
Health (ACH)
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systemic barriers to health innovations
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Unsupportive policy and payment framework

Different definitions of success

Uncertainty with evidence base

Limited patient, and community engagement

Under-achieving implementation science
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tools to support health 
innovation ecosystem
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unanswered questions
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1. Who is included in the system and who is excluded?

2. What is the best organizational structure to address these 
issues?

3. How can you create the right policy environments
to support Health 3.0?

4. How are the resources allocated among
systems and within health system?
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thank you
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web:     BlueShieldCAFoundation.org

@PeterLongBSCF

Facebook.com/blueshieldcafoundation

Youtube.com/user/BlueShieldCAFdn


