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Our Talk Today

Why kindergarten readiness matters
for later success on school

=  Qur history of measuring readiness
= How we measure readiness

= Readiness findings in Santa Clara
County

= Key predictors or “levers” of readiness

= \Whatwe canturnthe levers for
collective impact

/\ﬁ SR Helping People Build
‘l' Better Communities



Why do we Measure School Readiness?

= Readiness predicts long-term educational, attendance and behavioral
outcomes

= ook backward or "upstream”. Inform interventions and local strategies
for children 0-5 and their families

= |Lookforward: Help schools prepare to support children entering
Kindergarten

=  Build bridges and alignment between early childhood (ages 0-5). K-12
systems and community partners around a shared goal.:

Every child comes to school ready to succeed!

Helping People B ild
‘I'ASR Better Communities 3



25 Years of KOF Implementation and Impact

2004 - 2008 2010 - 2012 2018 & 2020

SANTA CLARA ) ) FOCUS ON PRIORITY EXPANDING ACCESS
COUNTY LAUNCHES COMMUNITIES
THE KOF! Universal Access pilots
Prioritized Migrant Ed, in Alum Rock and

Expands to Santa Clara San Jose, and districts Franklin-McKinley to

County, establishing a including Gilroy, Santee, explore strategies to

shared, countywide and Cesar Chavez to expand early learning

standard for measuring understand needs and access and improve

school readiness. guide targeted supports. readiness outcomes.

2001 - 2023 2013 - 2018 2021 - 2025
DEVELOPMENT & PREK-3 ALIGNMENT BIANNUAL
VALIDATION & CONTINUED USE IMPLEMENTATION

Assessments continue
assessments continue, every two years across
add targeted efforts in alongside Pre-K to 3 Santa Clara County,
SCC Head Start and alignment efforts in providing actionable data
Smart Start. Alum Rock. to guide decisions and
investments.

The KOF is developed
from research and
local input; pilot and
validation as a reliable
measure.

Ongoing countywide
Launches K-3 study;




SRA Model & Measures

To develop a holistic picture of readiness,
we use multiple sources of information:

K ACADEMICS

Recognizes numbers
Recognizes shapes
Recognizes letters
Counts 20 objects

= KINDERGARTEN OBSERVATION

FO RM (KO F) Writes first name

. .. Identifies story details
19 research-based items administered by Understands books
teacher

— 5 directtest items
— 14 observational items

= PARENT INFORMATION FORM (PIF)

Confidential survey for caregivers

— Measures: Child health; Early learning;
Participation in programs and services

: . ‘ Uses pencil with proper grip
G'\ASR el i ol General coordination

Better Communities

SELF-REGULATION

Stays focused

Follows rules
Follows directions
Cooperates with peers
Participates in groups
Handles frustration

SOCIAL EXPRESSION

Shows Curiosity
Expresses empathy
Expresses needs
Retells Stories




2025 Santa Clara County Sample

County Sample For reference...

11 DISTRICTS  About 14k kindergarten
students in Santa Clara County

‘ 2025 sample was stratified by
district size and ethnic

23 SCHOOLS proportions; large enough to
produce statistically valid results

| * 3.7% margin of error, which
36 CLASSROOMS gllows us to Confldgntly
interpret these findings as

| representative of the County
I |

overall.
705 o
« 2025 sample was representative
KINDERGARTEN :
ASSESSMENTS (KOF) PARENT SURVEYS (PIF) of the County in terms of

race/ethnicity

/\ﬁ S Helping People Build
‘I' Better Communities



Average Kindergarten Readiness Scores by Domain
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Average Kindergarten Readiness Scores by Zip Code

Palo Alto
Average

b Readiness
ntain View - ’ Scores by ZIP

Sunnyvale

Cupertinc

Source: Kindergarten Observation Form.
2025 N =705. Weighting was applied to
align the sample's racial and ethnic
distribution with the Santa Clara County
Kindergarten population.
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Percent of Children Ready for Kindergarten

35%

Average readiness Fully Ready
score that predicts
third grade proficiency
(out of 4 possible):

326— — — = = — —. S1%
Partially Ready

34%

Not Ready

Source: Kindergarten Observation Form. 2025 N = 705. Weighting was applied to align the sample's racial and ethnic distribution with the Santa Clara County Kindergarten population.
r\a S Helping Deople Build Fully Ready: Mean score of 3.25or higher in all three domains: Self-Regulation, Social Expression and K. Academics.
‘l' Better Communities Partially Ready: Mean score of 3.25 or higher in one ortwo domains.

Not Ready: Mean score below 3.25 in all three domains.



Percent Ready for Kindergarten, By Year

m Not Ready Partially Ready m Fully Ready

3704 31%

31%

2018 2023 2025

K\ASR Helping People Build S Kindergarten Ob tion F 2025 N=705.2023 N =918.2018 N=1,184. Weighti lied
’ S ource: Kinaergarten servation Form. = . = . =1, el INgwas a e
‘l' Better Communities g ghting P 10

to align the sample's racial and ethnic distribution with the Santa Clara County kindergarten population.



Factors Strongly Associated with Readiness

Statistical predictors of Caregiver Lov
readiness, in order of Edt‘cat:” _Weekaay R
. eve Screentime chool-base
strength' (left to right), rom—— Transition
accounting for 39% of Formal Early Orientation
the variation in Learning
. Program
readiness scores Reading
About
Kindergarten

Reading
Books with
Child Daily

Basic Needs
Well-Being

/\AS R Source: Kindergarten Observation Form 2025, Parent Information Form 2025. N = 321. Weighting was applied to align the sample's racial and ethnic distribution with the Santa Clara County Kindergarten population. The model
‘I' controlled for age and special need designation. The overall model accounted for 39% of the variance in school readiness scores (R? = 0.39), and the predictors were associated with readiness atthe p <.05level. 1 1



Real Differences between Children Fully Ready vs. Not Ready

Readiness Factor % Ready % Not Ready
Basic needs well-being (well-rested and well-fed) 95% 78%
Attended formal learning program 88% 63%
Caregiver Bachelor’s degree or higher 67% 59%
Limited weekday screentime (<1 hour) 57% 43%
School-based transition orientation 54% 33%
Reading about kindergarten 51% 33%
Reading books with child daily 45% 27%

q'\AS Hel ping People Bu ild Source: Kindergarten Observation Form 2025, Parent Information Form 2025. N=321. Weighting was applied to 1 2
Better Communities alignthe sample's racial and ethnic distribution with the Santa Clara County Kindergarten population.



The power of readiness predictors

Children who had 5 to 6 factors were Factors that schools, families,
and communities can support!

significantly more likely to be fully ready for
kindergarten.

Basic needs well-being”
(well-rested and well-fed)

50%

46% Formal learning experience

27%
21%
8% 9%
m N

1 factor 2factors 3factors 4factors 5 factors* 6 factors*

Lower weekday screen time

Reading about kindergarten

Reading books with child daily

~Accordingto child’s teacher. Allother factors reported by child’s caregiver.

(I'\ASR Helpmg peOple ,Bglld Source: Kindergarten Observation Form 2025, Parent Information Form 2025. N = 321. Weighting was applied to align the sample's racial and 1 3
Better Communities ethnicdistributionwiththe Santa Clara County Kindergarten population. Differences in percent Fully Ready are statistically significant at *p <.05.



Kindergarten Readiness of
Latino Children:
A 2030 Goal

WASR



Kindergarten Readiness of Latino Children

2030 GOAL

of Latino children
ready for
kindergarten

/\ﬁ SR Helping People Build
‘l' Better Communities

Source: Kinderga

m Not Ready Partially Ready m Fully Ready

29%

39%

33%

0
42% 280

Latino Non-Latino

0 11% below the 2030 goal

rten Observation Form 2025. Latino Children N = 283; Non-Latino Children N = 405.

15



Kindergarten Readiness of Latino Children

Readiness increased as Latino

children experienced more supports.

ATTENDED A

LICENSED READ BOOKS

PRESCHOOL WITH CHILD
ON-TIME
SCHOOL VISITED AN
ATTENDANCE ELEMENTARY 63%
SCHOOL
52%
42%
PLAY-BASED
BASIC NEEDS Sc hOOl LEARNING AT 17% 15%
1 2 3 4 5+
(I'\AS Helping People BF‘”d Source: Kindergarten Observation Form; Parent Information Form 2025. Latino Children N = 95. The model controlled for age and identified disability designation. The 1 6
Better Communities overallmodel accounted for 52% of the variance inkindergarten readiness scores (R2 = 0.52). All predictors shown were statistically significant at p < .05.



Efforts That Promote
Kindergarten Readiness

WASR



Readiness by Key Intervention: Early Learning Setting

3.25

Children who attended

Tt - - —_————_——_————— Transitional Kindergarten

Average readiness
score that predicts
third grade proficiency

WAS

Transitional
Kindergarten

Helping People Build
Better Communities

had significantly higher

readiness scores

KRA 2025

Another formal early No formal early
learning program  learning experience

Source: Kindergarten Observation Form 2025, Parent Information Form 2025. N = 321. Weighting was applied to align the sample’s racial and
ethnic distributionwiththe Santa Clara County Kindergarten population. Estimates are adjusted for English learner status, income, and special 1 8
education status using aweighted ANCOVA model. Differences were significant at **p <.01.



Readiness by Key Intervention: Preschool

Children attending QUALITY MATTERS (QRIS)-rated early
learning programs in Santa Clara County have higher
readiness scores

No ECE QUALITY MATTERS ECE
3.20 313 323 3.20
3.08 : 3.05 3.07 2.97
Overall* Self-Regulation Social Expression  Kindergarten Academics™®*
M=610-649. *p <.05; **p < .01. Estimates are adjusted for age, sex, racefethnicity (Hispanic or not), special needs, English
Learner status, maternal education, family income, and single parenthood. 17
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Readiness by Key Intervention: FRCs

= Students who had participated in FRC services funded by First 5 Santa Clara County
had higher Self-Regulation & Social Expression skills

No FIRST 5 FRC FIRST 5 FRC

3.27
3.18 3.19

3.02 .99 3.03 3.04

2.88

Overall+ Self-Regulation* Social Expression*  Kindergarten Academics

f\ Helping People Build Source: 2018 Kindergarten Observation Form and Parent Information Form. Scale of 1= Not proficient to 4 = Proficient. N=235-252. +p <.10; *p < .05. Estimates
‘l' Better Communities are adjusted for race/ethnicity (Hispanic or not), special needs, English Learner status, age, sex, maternal education, family income, and single parenthood.



Research-based Readiness Resources

POTTER™=OTTER

I'M ON MY
WAY TO K!
A Parent Guide to a Successful
Kindergarten Journey

POTTER™:OTTER
— GETS READY FOR —

KINDERGARTEN

21



Research-based Readiness Resources

#%i® ParentPowered Road Map to Kindergarten®©

Formerly Ready4k

FACT: Kids are excited to learn all
about themselves. The more they
learn about themselves, the more
confident they have to thrive in
school.

TIP: In the morning, look in the
mirror together. Take turns naming
your child’s positive qualities; You
have brown eyes, you are kind, you
are strong!

GROWTH: Keep helping your child
learn about themself. As you look
in the mirror, share things about
your family like where you live and
your traditions.

N s

22



Getting to
Collective Impact

WASR



Collectively, we can impact kindergarten readiness!

Strengthen Healthy Daily Routines

Promote Equitable Access to Early Learning

Reinforce Family Engagement at Home

Deliver parent coaching and public health messaging on sleep routines and screen
limits
Partner with pediatricians and early learning providers to reinforce routines

Expand home visiting programs that support daily structure and routines

Expand access to high-quality preschool and TK, including full-day options, dual-
language programs

Invest in targeted outreach, enrollment navigation, and subsidy supports in
underserved communities

Sustain kindergarten transition activities (schoolvisits, family orientations, teacher
meetings)

Distribute books and learning materials through libraries and early learning programs

Expand parent education and home visiting programs that model interactive learning
activities

We know

what works

to help children be
more ready for
kindergarten...

We need to reach

more families
with the

right supports

24



Want more data” Explore our Interactive Dashboard!

PREPARED BY

WASR 4 Kindergarten Readiness | Santa Clara County o

SCHOOL READINESS

Select a section below to learn more about:

Kindergarten Readiness Outcomes Factors Predicting Readiness Family & Child Characteristics Family Well-Being & Engagement Community Supports & Resources

Scan the QR code

Introduction 11 23 36 to access the

. .
The 2025 Santa Clara County Kindergarten Readiness Assessment (KRA) builds on prior DISTRICTS SCHOOLS CLASSROOMS I nteract Ive d aS h b Oa rd !

efforts to examine school readiness across the county. The assessment takes a
comprehensive approach, considering the experiences of children, families, schools, and
communities that contribute to readiness for kindergarten. Number of Children Assessed | by School ZIP Code in 2025
Children entering kindergarten were assessed using the Kindergarten Observation Form
(KOF). Parents and caregivers completed the Parent Information Form (PIF), which
provides additional information about children’s early experiences, home environments,
and supports before kindergarten.

95054
Findings from the assessment identified several factors associated with kindergarten 95110
95050 95116

readiness that can be supported by schools, families, and communities. The study also 95051
highlights important differences in readiness outcomes and access to supports across 95126 * 95148
demographic and geographic groups within Santa Clara County. 95121

This dashboard provides an interactive view of KRA findings across populations and 95070 '
geographic areas in Santa Clara County. 95123 95138

94022

Additional resources are available to support interpretation and use of this data. Use the
buttons in the lower-right corner of this page to access the Executive Summary, Annual
Report, and a link to request customized data analyses.

If you want to help promote readiness in your community, please contact FIRST 5 Santa 95037
Clara County at info@FIRST5kids.org to learn more.

Select a ZIP Code to view
additional information.

For important information about how to interpret the data and study
limitations, navigate to the information icon in the upper-right corner of this page.

Darker blue indicates areas with higher numbers of children assessed 15 S 136

SPONSORED BY -
Additional Resources

* Kids in & als
FIRSIS ull Common S MR b Annual Report ContactasR
=il S2mmon DRCAN EAMI po Cilstorn Dats Reqiicsts

Source: https://publictableau.com/app/profile/asr1451/viz/SantaClaraCountyKRA2025Dashboard/Homepage 25


https://public.tableau.com/app/profile/asr1451/viz/SantaClaraCountyKRA2025Dashboard/Homepage

Thank you!

For more information, contact:

Lisa@appliedsurveyresearch.org
Claire@appliedsurveyresearch.org

www.appliedsurveyresearch.org

WASR


mailto:Lisa@appliedsurveyresearch.org
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