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Our Talk Today
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▪ Why kindergarten readiness matters 
for later success on school

▪ Our history of measuring readiness

▪ How we measure readiness

▪ Readiness findings in Santa Clara 
County 

▪ Key predictors or “levers” of readiness

▪ What we can turn the levers for 
collective impact



Why do we Measure School Readiness?

▪ Readiness predicts long-term educational, attendance and behavioral 
outcomes 

▪ Look backward or "upstream”:  Inform interventions and local strategies 
for children 0-5 and their families

▪ Look forward:  Help schools prepare to support children entering 
kindergarten 

▪ Build bridges and alignment between early childhood (ages 0–5). K–12 
systems and community partners around a shared goal:

Every child comes to school ready to succeed!
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25 Years of KOF Implementation and Impact



SRA Model & Measures

▪ KINDERGARTEN OBSERVATION 
FORM (KOF) 
19 research-based items administered by 
teacher
– 5 direct test items
– 14 observational items

▪ PARENT INFORMATION FORM (PIF) 
Confidential survey for caregivers
– Measures: Child health; Early learning; 

Participation in programs and services

To develop a holistic picture of readiness, 
we use multiple sources of information:

5



2025 Santa Clara County Sample

County Sample

11 DISTRICTS

23 SCHOOLS 

36 CLASSROOMS

705 
KINDERGARTEN 

ASSESSMENTS (KOF)

321 
PARENT SURVEYS (PIF)

For reference…

• About 14k kindergarten 
students in Santa Clara County

• 2025 sample was stratified by 
district size and ethnic 
proportions; large enough to 
produce statistically valid results

• 3.7% margin of error, which 
allows us to confidently 
interpret these findings as 
representative of the County 
overall.

• 2025 sample was representative 
of the County in terms of 
race/ethnicity
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Average Kindergarten Readiness Scores by Domain

3.3 3.4 3.3 3.33.2 3.1 3.1 3.23.1 3.1 3.1 3.2

Overall Self-Regulation Social Expression Kindergarten Academics

2018 2023 2025

7Source: Kindergarten Observation Form. 2025 N = 704-705. 2023 N = 917 - 951. 2018 N = 1,186-1,249. Weighting 
was applied to align the sample's racial and ethnic distribution with the Santa Clara County kindergarten population.
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Average Kindergarten Readiness Scores by Zip Code

Source: Kindergarten Observation Form. 
2025 N = 705. Weighting was applied to 
align the sample's racial and ethnic 
distribution with the Santa Clara County 
Kindergarten population.



Percent of Children Ready for Kindergarten 

34%
Not Ready 

35%
Fully Ready Average readiness 

score that predicts 
third grade proficiency 
(out of 4 possible):

3.25 31%
Partially Ready 

9
Source: Kindergarten Observation Form. 2025 N = 705. Weighting was applied to align the sample's racial and ethnic distribution with the Santa Clara County Kindergarten population.
Fully Ready: Mean score of 3.25 or higher in all three domains: Self-Regulation, Social Expression and K. Academics.
Partially Ready: Mean score of 3.25 or higher in one or two domains.
Not Ready: Mean score below 3.25 in all three domains.



Percent Ready for Kindergarten, By Year 

19% 26% 34%
31%

37% 31%

50% 37% 35%

2018 2023 2025

Not Ready Partially Ready Fully Ready

10Source: Kindergarten Observation Form. 2025 N = 705. 2023 N = 918. 2018 N = 1,184. Weighting was applied 
to align the sample's racial and ethnic distribution with the Santa Clara County kindergarten population.



Factors Strongly Associated with Readiness

.

Source: Kindergarten Observation Form 2025, Parent Information Form 2025. N = 321. Weighting was applied to align the sample's racial and ethnic distribution with the Santa Clara County Kindergarten population. The model 
controlled for age and special need designation. The overall model accounted for 39% of the variance in school readiness scores (R2 = 0.39), and the predictors were associated with readiness at the p < .05 level. 11

Statistical predictors of 
readiness, in order of 
strength (left to right), 
accounting for 39% of 

the variation in 
readiness scores



Real Differences between Children Fully Ready vs. Not Ready

Readiness Factor % Ready % Not Ready

Basic needs well-being (well-rested and well-fed) 95% 78%

Attended formal learning program 88% 63%

Caregiver Bachelor’s degree or higher 67% 59%

Limited weekday screentime (≤1 hour) 57% 43%

School-based transition orientation 54% 33%

Reading about kindergarten 51% 33%

Reading books with child daily 45% 27%

12Source: Kindergarten Observation Form 2025, Parent Information Form 2025. N = 321. Weighting was applied to 
align the sample's racial and ethnic distribution with the Santa Clara County Kindergarten population. 



The power of readiness predictors

Factors that schools, families, 
and communities can support!

Basic needs well-being^ 
(well-rested and well-fed) 

Formal learning experience

Lower weekday screen time

School-based transition orientation

Reading about kindergarten

Reading books with child daily

Children who had 5 to 6 factors were 
significantly more likely to be fully ready for 

kindergarten.

^According to child’s teacher. All other factors reported by child’s caregiver.

8% 9%

21%
27%

46% 50%

1 factor 2 factors 3 factors 4 factors 5 factors* 6 factors*

13Source: Kindergarten Observation Form 2025, Parent Information Form 2025. N = 321. Weighting was applied to align the sample's racial and 
ethnic distribution with the Santa Clara County Kindergarten population. Differences in percent Fully Ready are statistically  significant at *p < .05.



Kindergarten Readiness of 
Latino Children: 

A 2030 Goal
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Kindergarten Readiness of Latino Children 

Source: Kindergarten Observation Form 2025. Latino Children N = 283; Non-Latino Children N = 405.

2030 GOAL

≥40%
of Latino children

ready for 
kindergarten 42% 28%

29%
33%

29% 39%

Latino Non-Latino

Not Ready Partially Ready Fully Ready

11% below the 2030 goal
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Kindergarten Readiness of Latino Children 

Source: Kindergarten Observation Form; Parent Information Form 2025. Latino Children N = 95. The model controlled for age and identified disability designation. The 
overall model accounted for 52% of the variance in kindergarten readiness scores (R2 = 0.52). All predictors shown were statistically significant at p < .05.

Readiness increased as Latino 
children experienced more supports.

17% 15%

42%
52%

63%

1 2 3 4 5+



Efforts That Promote 
Kindergarten Readiness
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Readiness by Key Intervention: Early Learning Setting

Children who attended 
Transitional Kindergarten 
had significantly higher 

readiness scores

KRA 2025

3.3

3.0

2.7
Transitional

Kindergarten
Another formal early

learning program
No formal early

learning experience

3.25
Average readiness 
score that predicts 
third grade proficiency

Source: Kindergarten Observation Form 2025, Parent Information Form 2025. N = 321. Weighting was applied to align the sample’s racial and 
ethnic distribution with the Santa Clara County Kindergarten population. Estimates are adjusted for English learner status, income, and special 
education status using a weighted ANCOVA model. Differences were significant at **p < .01.



Readiness by Key Intervention:  Preschool



Readiness by Key Intervention:   FRCs

▪ Students who had participated in FRC services funded by First 5 Santa Clara County 
had higher Self-Regulation & Social Expression skills

Source:  2018 Kindergarten Observation Form and Parent Information Form. Scale of 1= Not proficient to 4 = Proficient.   N=235-252. +p <.10; *p < .05. Estimates 
are adjusted for race/ethnicity (Hispanic or not), special needs, English Learner status, age, sex, maternal education, family income, and single parenthood.

3.02 2.99
2.88

3.03

3.18
3.27

3.19

3.04

Overall+ Self-Regulation* Social Expression* Kindergarten Academics

No FIRST 5 FRC FIRST 5 FRC
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Research-based Readiness Resources

Free!
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Research-based Readiness Resources



Getting to 
Collective Impact

23Source
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Collectively, we can impact kindergarten readiness!

▪ Strengthen Healthy Daily Routines
• Deliver parent coaching and public health messaging on sleep routines and screen 

limits 
• Partner with pediatricians and early learning providers to reinforce routines
• Expand home visiting programs that support daily structure and routines

▪ Promote Equitable Access to Early Learning
• Expand access to high-quality preschool and TK, including full-day options, dual-

language programs
• Invest in targeted outreach, enrollment navigation, and subsidy supports in 

underserved communities
• Sustain kindergarten transition activities (school visits, family orientations, teacher 

meetings)

▪ Reinforce Family Engagement at Home
• Distribute books and learning materials through libraries and early learning programs
• Expand parent education and home visiting programs that model interactive learning 

activities

We know 

what works 
to help children be 

more ready for 
kindergarten…

We need to reach 
more families 

with the 
right supports 
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Want more data?  Explore our Interactive Dashboard!

Source: https://public.tableau.com/app/profile/asr1451/viz/SantaClaraCountyKRA2025Dashboard/Homepage

Scan the QR code
to access the 

interactive dashboard!

https://public.tableau.com/app/profile/asr1451/viz/SantaClaraCountyKRA2025Dashboard/Homepage


Thank you!
For more information, contact:

Lisa@appliedsurveyresearch.org
Claire@appliedsurveyresearch.org 

www.appliedsurveyresearch.org

mailto:Lisa@appliedsurveyresearch.org
mailto:Claire@appliedsurveyresearch.org
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